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Presentation Notes
Thank you Leah.  We appreciate the ongoing partnership that we have with Highland Brewing.  And everyone, Highland is opening the brewery just for us today at 2 pm.  So please stick around after the meeting and continue the conversations and networking of today.  Thank you for attending Gather Round for sharing this special occasion.  We appreciate your partnership, and it’s great to see so many friends and colleagues as we embark on our 14th year of service to Western North Carolina.  I want to thank our board members with us today, Connie Haire, Becky Anderson and Karen Paar – thank you for guiding and supporting this organization and for being such great mentors to me.



Purpose Statement 
• BRNHA Partnership unites 25 counties in 

Western North Carolina in a regional 
partnership that preserves, interprets and 
promotes our natural, historical and cultural 
resources to keep our traditions alive, 
enhance our quality of life and grow the local 
economy.  
 

Presenter
Presentation Notes
I know that some in the audience have been partners for many years– but just as a reminder – of who we are and what we do:The Blue Ridge National Heritage Area is a Congressionally designated Partnership that unites 25 counties in Western North Carolina to preserve, interpret and promote our natural, historic and cultural resources to keep our traditions alive for current and future generations, enhance our quality of life, and grow local economies.  We do this work by celebrating the region’s five nationally significant heritage assets - natural, Cherokee, craft, music and agricultural heritage.BRNHA is the only organization in Western North Carolina dedicated to the stewardship of these five heritage legacies that together weave and create our distinctive Southern Appalachian Culture in the NC mountains and foothills.



Why Heritage Matters 
 
Heritage is not a nostalgic pining for a lost time but 
an appreciation for the living traditions that honor 
past generations and encourage new generations 
to explore music, craft, food, natural wonders and 
native wisdom, all of which have deep roots in the 
Blue Ridge mountains of Western North Carolina.  
 
The Blue Ridge National Heritage Area serves as a 
steward of these generational gifts. We are making 
new investments in rural communities to attract 
the knowledgeable cultural heritage tourist who 
seeks not just an escape from the commonplace, 
but a richer emotional connection to a  real place.  

Presenter
Presentation Notes
This spring, we began developing a series of simple publications, primarily for our Congressional leadership and national evaluators. These publications called Why Heritage Matters, were developed by Dale Neal our Communications Manager.Why does our heritage matter? I love the words:  “It is not a nostalgic pining for a lost time but an appreciation for the living traditions that honor past generations and encourage new generations to explore music, craft, food, natural wonders and native wisdom, all of which have deep roots in the Blue Ridge mountains and foothills of Western North Carolina. Working with partners, we are making new investments in rural communities to attract the knowledgeable cultural heritage tourists who seek not just an escape from the commonplace, but a richer emotional connection to a real place. “We have handouts for each of you today, called Why Heritage Matters, that match stories and economic information about your specific Congressional district through partnerships with the Blue Ridge National Heritage Area (located at table with Dale Neal).  I encourage you to take these and share these stories with your partners, leaders and elected officials. 



Year of Transition 

Dale Neal 
 

Rob Bell Amy Hollifield Kathy Neall 

Dale Bartlett Aprill Rhodes Laura Boosinger Cindy Blankenship 

Presenter
Presentation Notes
This has been a year of transition for BRNHA. First we consolidated our financial and operational services in-house and hired Kathy Neall, our Finance and Operations Manager – Kathy was formerly with AdvantageWest when BRNHA was founded.  Dale Neal, formerly with the Asheville Citizen Times, joined us in May as our Communications Manager, with a stronger focus on digital communications and public relations. Our Senior Director of Programs Rob Bell and Kathy Neall moved to offices at the Western Office of the North Carolina Department of Natural and Cultural Resources. It wasn’t really an expansion, but helped with our efficiency.  We were bulging out of our small offices in the Blue Ridge Parkway Visitor Center. Amy Hollifield, Director of Visitor Services, Volunteers and Events; Aprill Rhodes who helps manage our Visitor Desk at the Blue Ridge Parkway Visitor Center;  Cindy Blankenship, our part-time office and events assistant; myself and Dale Neal remain at the Blue Ridge Parkway Visitor Center. Dale Bartlett and Laura Boosinger are still on board as contract support, assisting us with the Blue Ridge Music Trails.  We have an amazing staff and support team that are dedicated to our mission and our region.  They are smart and hardworking, and I am grateful to have the opportunity to work with each one.  I want to give them a round of applause for all they do.  I especially want to thank Amy and Cindy, who were at the helm of organizing today’s meeting. 



NPS Evaluation 

• 450 Documents Provided 
 

• 10 Communities Visited 
 
• 15  Partner Groups 

Interviewed in Asheville  
 

• 900 Partner Groups 
Served 
 

• Economic Impact 
 

• Investments=Economic 
Benefit 

 
 
  
 

Presenter
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All National Heritage Areas in the United States – there are 48 in all –must eventually undergo a National Park Service Evaluation by a third party to determine if we have met the goals outlined in our Management Plan approved by the Department of Interior. We have been in the midst of that effort this year.  A firm from Virginia –ArcBridge-has been conducting our evaluation, it has been going extremely well and will provide immeasurable benefits in the future. It has been a lot of hard work, looking back at almost 14 years of activity and documentation. So far: We have provided 450 documents from our work to the evaluators Visited 10 different communities where we had projects, including Cherokee, Cowee, Hayesville, Burnsville, and Marshall, just to name a few. This experience helped us realize the important partnerships we have developed over the years with communities and how important those are  to telling the story of our region (Barbara Duncan is in this image).10 partner groups were interviewed here in Asheville. We want to thank every partner who participated in this process (Marla Tambellini w/Explore Asheville; Chris Cavanaugh with Magellan Strategies and Carlton Murrey with Cradle of Forestry and others.Highlights of the Evaluation thus far:BRNHA has developed partnerships with more than 900 individual partners groups over the last 14 years. Federal Appropriations plus match investments have totaled more than $19.4 million. We have to achieve a minimum 1 to 1 match.Significant investments in small towns and communities and infrastructure improvements for venues along the Blue Ridge Music Trails are impactng  those small towns with economic and cultural benefits and helping them begin to bounce back from the economic downturn. Our Congressional leadership will review the reports and it will be a year before the data is released, but we will keep you posted.



Advocacy/Resources 

 
 
 
 

• BRNHA Funding  Extension Approved! 
• Authority Extension – 2018 
• US House Appropriations favors full funding 

Presenter
Presentation Notes
Advocating for our program in Washington is an ongoing activity. BRNHA has needed an appropriations funding extension to continue to receive federal funds.  We have been working on this for a few years and, thanks to the support of our Congressional delegation, especially through the efforts of Senators Burr and Tillis, and Congressman McHenry and Meadows, we achieved this in the FY 2017 appropriations budget.   I want to thank Robin Ramsey from Senator Burr’s office and Roger Kumpf from Congressman McHenry’s office for their support of our program. Also a shout out to Jay Leutze with Southern Appalachian Conservancy for his guidance and support as well.Although a final approved federal budget is still being debated, we know the US House Appropriations Committee favors full funding for the National Heritage Area program. 



Sign Our Map! 

Presenter
Presentation Notes
We are now working on another piece of federal legislation. Our authority to exist must be extended by end of October of 2018. Our Congressional leadership has pledged their support but these are tough times in Washington.  You can help by signing your name and affiliation on the map that you see on this screen and to my right past the stage showing that you support the Heritage Area. You can also pick up the handouts for your Congressional District I mentioned earlier.   A letter writing campaign will commence this fall.As a non-profit, we are embracing the opportunity to diversify our resources to meet the challenges ahead.  Thanks to a grant from the Cherokee Preservation Foundation we will be partnering with a firm in the near future to assist us in this endeavor.



Blue Ridge Craft Trails 

John C. Campbell Folk School Listening Session 

Presenter
Presentation Notes
This spring, The Blue Ridge National Heritage Area launched the Blue Ridge Craft Trails.  With funding from Appalachian Regional Commission, the Community Foundation of Western North Carolina, and the support from the North Carolina  Arts Council, the first phase of this effort will take the good work created by Handmade in America and redevelop the WNC Craft Trails for the digital age with a web portal, marketing plan and promotional material.  Our goals are to expand our region as a center for craft, support our craft artisans and provide additional economic impact in our towns and communities.



Presenter
Presentation Notes
The program began this summer with Listening Sessions held throughout Western North Carolina at 7 locations. 122 artists and representatives from arts, culture and tourism organizations participated in the Listening Sessions. An advisory team has also been developed and additional research will take place this fall and winter, with an online presence launched this time next year.  We thank all of our partners listed here to hosted the sessions.



Blue Ridge Music Trails  

Presenter
Presentation Notes
In 2017, We launched a new promotional effort for the Blue Ridge Music Trails with 20 podcasts curated by Rob Bell, produced by WNCW public radio, and promoted through the Blue Ridge Music Trails, WNCW and No Depression  magazine.  The partnership was developed with the help of Elizabeth Sims, an award-winning marketing/promotions consultant and support from the North Carolina Arts Council.The podcasts, hosted by Laura Boosinger, well-known musician, Blue Ridge Music Trails consultant and director of the Madison County Arts Council, focused on topics including our regional music festivals; historic musicians, historic facts behind the music, and Junior Appalachian Musicians. We promoted these podcasts and made them available to our partners for promotion through web portals and social networks.  We truly appreciate all that have used the podcasts to help promote traditional music to your audiences.  (Emily Riddle with Earl Scruggs Center). The podcast have received more than Five Thousand five hundred plays (5,500) so far.You can continue to tune in and find these podcasts on our website. Most are evergreen and have a long shelf life.



Musicians jam at Shindig on the Green, Asheville 

Presenter
Presentation Notes
In addition, BRMT event listings on the website grew to more than 125 locations across the region.For the Music Trails website, sessions were up 10% for the first 8 months of 2017 compared to the same period for 2016 and page views were up 8%.BRMT continued to have a major presence at Merlefest and International Blue Grass Music Association in Raleigh.Funding from the NC Arts Council will enable the Heritage Area to complete a round of 100 new artists for the Traditional Artist Directory, which will be online this time next year.  These additions will focus on younger and minority artists. 



BRNHA Grant Support  

Presenter
Presentation Notes
Rob Bell will talk more specifically about our grants program, but we awarded several traditional music-related grants this year. A grant to the Will and Deni McIntyre Foundation supported Season 2 of David Holt’s State of Music on PBS. What started as a single one-hour special on North Carolina Public Television in April 2015 has become an 11-episode series shown in prime time in some of the largest markets in the country including Boston, New York, San Francisco and Los Angeles. Season 2 alone, has aired on 116 public television channels covering over 44% of the US population.  This has been a great investment for us to gain national exposure for Western North Carolina traditional music scene and the Blue Ridge Music Trails. 



Blue Ridge 
 Music Trails 

Morning Star Church  near 
Canton prepares for  shaped-
note singing on Old Folks 
Day, 

Presenter
Presentation Notes
This is the Morning Star Church near Canton getting ready for their shaped-note singing Old Folks Day and dinner on the grounds this upcoming Sunday. We have heard through several BRMT surveys that being a site on the Blue Ridge Music Trails is a source of pride and it lets visitors, residents and others in your community know that you are connected to the program and that visitors are welcomed. Wayne Martin will speak in more detail about the impact of the Blue Ridge Music Trails with the outcome of the American for the Arts Research Program this year.



Blue Ridge Heritage Trail 

Presenter
Presentation Notes
For the Blue Ridge Heritage Trail,  we completed a social media campaign, brochure printing and the location of a final kiosk at the Black Mountain Chamber of Commerce.  (Thanks Bob McMurray). Currently, there are five kiosks located in State Welcome Centers bordering Western North Carolina and there are interpretive signs at 70 natural and cultural heritage sites across the region. More than 22,500 users have visited the Heritage Trail website viewing 86,500 pages so far this calendar year�A Facebook/E-news campaign highlighted stories on 20 sites on the trail, boosting traffic to the website by 36 percent this summer compared to 2016. More than 100,000 map brochures have been printed and are currently being distributed at welcome centers, businesses and attractions. 



Visitor Services and  Marketing 

Photos courtesy of Angeli Wright 

Presenter
Presentation Notes
The Blue Ridge National Heritage Area continued its strong partnership with the Blue Ridge Parkway and Eastern National serving more than 130,000 visitors at the Blue Ridge Parkway in FY 2017 and providing 150 partners an opportunity to display their marketing materials at the Visitor Center. We worked with partners to promote the Great American Eclipse and provided information here at the Visitor Center as well as through our social channels.So far this year, we have served 16 motorcoach groups with a presentation about our traditional music in Western North Carolina and provided countless groups with recommendations for their itineraries.We continue to market the region through a partnership with three subregional host groups including the Blue Ridge Mountain Host, High Country Host and Smoky Mountain Host. This year, all of our advertising and promotion through these partnerships focused on the Blue Ridge Music Trails and the Blue Ridge Heritage Trail.Our BRNHA Facebook page reached new heights this year with a 10% increase of more than 6,000 followers.  We also incorporated more videos in our Facebook efforts. 



New 
for 

2018 

Presenter
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Last year at Gather Round, we launched a 2017 Wall Calendar developed by Mark File at Romantic Asheville.com which he provided at no cost to the Blue Ridge National Heritage Area as a fundraiser for our organization.  I am happy to report that we netted more than $17,000 on calendar sales last year.  We thank you Mark File for your generosity!   This year, Mark has produced an all-new calendar, called Beautiful Blue Ridge.  All the photos are taken by Mark and the images are gorgeous.  The new calendar is at our merchandise table in the alcove.  We hope you will purchase a calendar today.  With Mark’s blessing we are offering a wholesale program for partners, so that you can obtain benefit from this project as well.   Please see Dale, Kathy and Laura at the Merchandise table for all the information. We will continue to sell the calendars on line at our Blue Ridge National Heritage Area website.  And we thank Mark for his support and partnership with the Blue Ridge National Heritage Area (Clap for Mark)



New Opportunities - 2018 

Blue Ridge Music Trails 
 

 
 

Paul Brown 

Presenter
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Thanks to our strong partnership with the NC Arts Council, the Blue Ridge Music Trails will remain front and center as part of our promotional and interpretive efforts in 2018. The Blue Ridge Music Trails is getting traction from our grassroots efforts and we will see, over time, that it will be recognized as a national music trail.  This year: We will launch a partnership with Paul Brown’s Across the Blue Ridge, a syndicated radio program about traditional music across the Southern Appalachians.  We will help organize regional events to highlight JAM students and instructorsContinue “Down the Road” Partnership with WNCW and No Depression Magazine and work to syndicate this program.In partnership with the NC Arts Council we will launch a revised Blue Ridge Music Trails Guidebook in late spring /early summer and refresh the Blue Ridge Music Trails website. We will also introduce a new printed piece with paid promotional opportunities for partners.



Blue Ridge Craft Trails  

Listening Session at Penland School of Crafts  

Presenter
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We will continue to work toward fulfilling year goals for the Blue Ridge Craft Trails.  As part of this effort, we will redevelop the Blue Ridge National Heritage Area website and begin to create a seamless experience for the cultural heritage traveler.



Supporting the Visitor Experience 
with our Partners and Communities 

Blue Ridge Parkway Visitor Center 

Presenter
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We will continue to support the Blue Ridge Parkway Visitor Center which turns 10 years old this December, support group travel and host events that highlight for our citizens and visitors the rich heritage treasures of our region. A new goal is to create an interpretive plan that will allow us to provide more training and programming with partners to illuminate the natural and cultural heritage value of Western North Carolina, its history, its stories, and its future.



Our Heritage - Our Future 

Presenter
Presentation Notes
Our region has prided itself on both fierce independence and grassroots cooperation.  Our forebears would not have thrived without banding  together with neighbors to build their communities. The Blue Ridge National Heritage Area is truly a homegrown idea.  We will continue to work hand-in-hand with our local, regional, state and national partners, seeding investments in innovative projects that bring new growth to our deeply rooted communities. Thank you for time and partnership and we look forward to working with you in 2018 and beyond.
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